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Professional Collaboration

1.  Why do teachers do what they do?

2.  Culture eats strategy for breakfast

3.  Understanding collaboration

4.  Creating collaborative  professionalism



Why do teachers do what they do?



Teaching for Survival



Classroom Coping Strategies (1978)

Context

Career

Biography

Culture







What does teaching do 

to teachers?”. What 

mark does the job 

leave on them? 

Willard Waller, 1932



Peter Drucker

2.  Culture Eats Strategy for Breakfast





3. Understanding Collaboration



Presentism

Individualism

Conservatism
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Collaborative Culture & Contrived Collegiality



Professional Collaboration



Many hands make light work

A trouble shared is a trouble halved

No man is an island entire of itself



Too many cooks spoil the broth

If you want a job doing, do it yourself

Misery loves company



Why should we collaborate?

How should we collaborate?

What are different ways to collaborate that have 

value?



Collaborative Professionalism







Collaborative Professionalism Designs 

*   Lesson study 

*  Teacher-Led Prof Learning Communities

*  Job-Alike Curriculum Planning

* Cooperative Learning & PLD

* Collaborative Pedagogical Transformation



Job-Alike Planning Networks





I’ve been so isolated as a teacher. I just have 

gotten used to being my own boss and doing what I 

want and making my decisions. And then I have to 

come here and hear ideas that don’t necessarily go 

with mine and learn to be flexible and see others’ 

perspectives. It’s also been nice just to work with 

other people who have the same frustrations. They 

don’t get paid very much, but they do 20 jobs and 

work late nights and they coach and they advise. But 

it really has changed my life to come here and work 

and be around everyone.



Teacher-Led PLCs



INDIGENEITY

Seven 

Sacred 

Grandfather 

Teachings







Open Class/Lesson Study





WRITING ON THE IBOARD



FINAL PRODUCT FROM POST OPEN CLASS 
CONFERENCE!



Collaborative Pedagogical Transformation



ESCUELA NUEVA







Cooperative Learning and Teaching





Collaborative professionalism

is about how teachers & other educators 

transform teaching & learning together 

to work with all students to develop 

fulfilling lives of meaning, purpose, &

success.



Collaborative Professionalism

is organized in an evidence-informed, 

but not data-driven, way through 

rigorous planning, deep & sometimes 

demanding dialogue, candid but 

constructive feedback, & continuous 

collaborative inquiry.



Collaborative Professionalism

is embedded in the culture & life of the 

school, where educators actively care

for & have solidarity with each other as 

fellow-professionals as they pursue their 

challenging work together in response 

to the cultures of their students, the 

society & themselves





The 4 Bs



The graveyards of U.S. educational reform 

are littered with once-promising innovations 

that were poorly understood, superficially 

implemented, and consequently pronounced 

ineffective. 

Catherine Lewis





When you see a worthy 

person, endeavor to 

emulate him. When you 

see an unworthy person, 

then examine your inner 

self.

Confucius


